Wiltshire Council

~———"_ Where everybody matters

Area Board Project/Councillor Initiative

1. What is the project?

TIDWORTH COMMUNITY AREA PARTNERSHIP
TIDWORTH COMMUNITY EVENT

2. Where is the project taking place?

The Tattoo Ground
Humber Lane
Tidworth

Hants

SP9 7AH

3. When will the project take place?

SATURDAY 15™ JUNE 2013

4. Please outline:
e Community benefits
e Evidence of need
¢ Links to Community Plan
o Community Issue

TO BRING TOGETHER ALL THE TOWNS AND PARISHES IN
THE TIDWORTH COMMUNITY AREA FOR A JOINT EVENT.

THIS IS ALSO A JOINT EVENT WITH THE MILITARY
TO CARRY ON THE LEGACY OF THE QUEENS JUBILEE AND THE OLYMPIC TORCH EVENTS 2012

EACH TOWN AND PARISH WILL HAVE THEIR OWN DISPLAY TENT TO PROMOTE PROJECTS
AND NEEDS IN THEIR AREA
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THE ORGANISING COMMITTEE.

TIDWORTH GARRISON COMMANDER(CHAIR)

GARRISON CHIEF OF STAFF (PROJECT MANAGER)

TCAP COORDINATOR (JOINT PROJECT MANAGER)

TOWN AND PARISH REPRESENTATIVES

CIVILIAN POLICE

GARRISON SARGEANT MAJOR (SECURITY ADVISER)

ASPIRE DEFENCE SERVICES (EVENT GROUND AND ACCESS ROADS)
THE WELLINGTON ACADEMY

SCHOOL'S REPRESENTATIVES

WILTSHIRE YOUTH COORDINATOR

5. What is the desired outcome/s of this project?

TO ENCOURAGE CLOSER LINKS BETWEEN THE TOWNS AND PARISHES
WITHIN THE TIDWORTH COMMUNITY AREA PARTNERSHIP, BY ORGANISING A
JOINT EVENT

TO ENCOURAGE LOCAL TALENT TO PARTICIPATE

TO INVOLVE THE LOCAL YOUTH IN THE EVENT

TO MAKE THIS A YEARLY EVENT

6. Who will Project Manage this project?

2
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THE TIDWORTH GARRISON CHIEF OF STAFF AND THE TCAP COORDINATOR

7. Please confirm costs and provide quotes
e Total project costs up to and including £5,000 - 1 quote
e Total project costs over £5,000 - 3 quotes

THE ESTIMATED COST OF THE EVENT WILL B E £10,000
We are requesting a grant of £2,500.00 from the Tidworth Area Board in support of the following costs

Insurance for the event

Security arrangements

Transport for senior citizens from local Wiltshire residential homes to enable them to attend the
community event.

Printing of Literature to promote Wiltshire and the TCAP area at the event.

Advertising costs to promote the event in the TCAP community

8. Additional information in support of the project

The event is a joint venture with both Tidworth Community Area Partnership and the Military.

Towns and Parishes in the TCAP Area along with the Military will provide funding for the-
Hire of the venue- fencing - litter clearing-toilets-staging-arena acts-etc.

As we wish to encourage the TCAP Area Community to attend. ADMISSION WILL BE FREE.
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GARRISON CHIEF OF STAFF AND THE TCAP COORDINATOR




